
Appendix 1 

Corporate Overview and Performance Scrutiny Committee 

Forward Work Programme 
 

Dates  Topic Purpose Lead Cabinet / Council  
Workforce Strategy 
Review and year 3 
action plan 
 

Pre-Decision 
To consider the review and year 3 action plan. 

Andrea Prosser Cabinet 6th December 
2023 
 
Deadline: 21st 
November 2023 Commercial Strategy Pre-Decision 

To support the policy. 
 

Bernadette Elias Cabinet 

 


